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ASSESSMENT OF LOW- COST PRIVATE SCHOOLS 
(LCPSS) IN THE FTF/RING II DISTRICTS IN 

NORTHERN GHANA  
- Report Dissemination- 

EVENT REPORT 

Date: 27th February, 2020 

Time: 9:00AM 

Location: Alisa Hotel, Accra 

IMANI CPE Representative: Enoch K.A. Osei 

 

Rationale for the Event 

USAID Ghana have undergone an assessment on Low Cost Private Schools across 17 

districts in the North of Ghana as part of their “Feed the Future and Resiliency in Northern 

Ghana II (FtF/RING II) program. The project had the following research questions; 

1. What are the supply and demand trends for LCPSs in northern Ghana, with a focus 

on the 17 FtF and RING II districts?  

2. How effective are the LCPSs in the FtF/RING II districts in terms of management, 

leadership, business model and sustainability, infrastructure, and learning 

achievement?  

3. What cost-effective assistance could help LCPSs in the FtF/RING II districts improve 

their business models and significantly expand enrolment of marginalized school-

age children from the communities they serve? 

The purpose of this event was to share the findings of the USAID report as well as solicit 

inputs from the invited stakeholders to improve the environment for Low-Cost Private 
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Schools in Ghana and ultimately improve the overall the educational outcomes in the 

selected districts.  

 

Summary of Proceedings 

This event began with a series of welcome addresses / opening remarks from the Mission 

Director of USAID Ghana, the head of private sector participation of the Ministry of 

Education (MoE) and the acting President of the Ghana National Association of Private 

Schools (GNAPS).  

The Mission Director of USAID Ghana, Ms. Sharon Cromer stated the various 

programmes USAID Ghana have undertaken in collaboration with the Ministry of 

Education to improve learning outcomes. After-which, She then pointed out that North of 

Ghana lags behind the south in terms of education penetration and further claimed that 

Low Cost Private Schools are a means to improving the situation in the North.  

The head private sector participation of the Ministry of Education (MoE), Mr Kojo Adu 

affirmed the ministries support for low-cost private schools in Ghana and further stated 

that “Despite primary education being free, parents prefer taking their wards to Low-Cost 

Private Schools”. He also made mention of the numerous associations for private schools 

in Ghana including GNAPS and how they are playing an active role in promoting LCPSs. 

Finally, Mr. Adu quickly addressed the recent introduction of a new basic school 

curriculum and stated how all of these initiatives come together to improve the learning 

outcomes in Ghana.  

Finally, Dr. Damascus Tuurosong the acting president of the Ghana National 

Association of Private Schools (GNAPS) gave his address. During his speech he attempted 

to dispel the notion that all private schools are “all about profiteering”. Dr. Tuurosong 

pointed out that many private schools in Ghana are run as social intervention projects 

rather than businesses. Also, Dr Tuurosong expressed his concerns with the current pre-

tertiary education bill currently under parliamentary consideration, particularly with the 

provision that asserts that all basic schools must employ only trained and licensed 
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teachers. Dr. Tuurasong believes this will be a threat to the survival of many LCPSs in 

Ghana since most of them currently employ non-professional teachers and provide on-

the-job training for them. He also expressed dissatisfaction with the harshness of the 

punishments attached to defiance; penalties which include jail sentences and hefty fines. 

Dr Tuurosong suggests the punishment for such violations be softened. In addition to 

this, He also stated that the new registration charges for pre-tertiary schools will also pose 

a threat to the survival of many LCPSs. In conclusion, the Dr believes there are several 

other issues with the new bill that will be detrimental to the private schooling sector in 

Ghana.  

 

The next section of the event was the presentation of the report findings by Dr. Leslie 

Casley-Hatford, the team leader for this assessment report. Before delving into the 

findings, she gave a brief background of the study and explained the methodology her 

team applied to the study — a methodology she described as a “mixed-method” 

approach, a combination of both qualitative and qualitative techniques.  

In Dr. Casley-Hatfords presentation, the findings of the study were delineated under 

the following areas:  

1. Supply of Low-Cost Private Schools 

2. Demand for Low-Cost Private Schools 

3. Effectiveness of LCPSs in the FtF/RING 11 districts in terms of management, 

leadership, business model and sustainability, infrastructure and learning 

achievement  

For ‘Supply of Low-Cost Private Schools’, Dr. Casley-Hatford stated that a Private School 

is considered “low-cost “ if it charges monthly tuition fees blow the range 155ghc to 300gh 

, depending on the region the school is located in. Furthermore, the study revealed that 

64% of private schools in the selected districts are classified as Low-Cost Private Schools. 

Also, it was discovered that 80% of the proprietors of these LCPSs started their schools 
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because of their interest in education, the primary motivation for the establishment of 

these LCPSs was due to the social need for the schools and not necessarily for profit 

generation.  

 

Under ‘Demand for Low-Cost Private Schools’, Dr. Casley-Hatford stated that demand for 

LCPSs far exceeds the supply of these LCBSs in the 17 districts under study, to the extent 

that many of these LCPSs have long student waiting lists. The reasoning behind this is that 

parents believed that these private schools provide a higher quality of education as 

opposed to the available public schools. 

 

For ‘Effectiveness of LCPSs in the FtF/RING 11 districts in terms of management, 

leadership, business model and sustainability, infrastructure and learning 

achievement’; Dr. Casely-Hatford  reported that the low-cost private schools in the 

sampled districts were more efficient than the public schools in terms of organisation, 

supervision and management.  She also posits that this is a reason for the “higher quality 

of education” many parents perceive. Often, in Low-Cost Private Schools the proprietor is 

usually ever-present in the day-to-day operations of the school and thus ensures the 

continued punctuality of all the teachers employed.  By contrast however, most public 

schools were characterized by high rates of teacher absenteeism.  

Another organisational difference pointed out by Dr. Casely-Hatford was the fact that the 

majority of LCPSs had relatively few staff members with teacher training certificates as 

compared to the public basic schools. She stated that the study shows that approximately 

60% of the teaching staff of the LCPSs have had no prior education, most of the learning 

happens on the job.  

Regarding the business models of LCPSs; The data produced by the study showed that 

these schools could not rely solely on the tuition fees from pupils. Several schools have 

included school feeding programmes as a way sustain a decent profit margin. In some 

LCPSs, the average earnings for staff were as low as GHS150 per month.  Furthermore,  
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Dr. Casely-Hatford reported that virtually all start up Low Cost Private Schools are not 

making any profits. ‘Growth level’ LCPSs fared marginally better, recording marginal profit 

rates of 8%. The more ‘mature’ LCPSs (over 5 years in operation) were able to record profit 

rates above 15%. On the whole, approximately 60% of LCPSs within the 17 surveyed 

districts were profitable.  

 

Finally, Dr. Casely-Hatford spoke about the learning outcomes of the Low-Cost Private 

Schools in relation to their Public equivalents. From the report findings, pupils in the 

LCPSs fared better across the board on both the Early Grade Reading Assessment (EGRA) 

and the Early Grade Mathematics Assessment  (EGMA) . Furthermore, The study showed 

that English was more commonly used as the language of instruction in the LCPSs as 

compared to the public schools, where the local dialects were more commonly used.  

 

Following this, a brief success story of an LCPSs was shared with the audience. The story 

recounted involved a highly spirited middle-aged woman who decided to open her own 

private school to cater for the needs of a few young students she happened to come 

across in a pitiful state in their former public school. 

 

The next segment was a “Group Breakout session” where the guests were segregated into 

three (3) groups, each with a single topic to discuss. All this was done to solicit ideas and 

suggestions on how to improve the environment of LCPSs in Ghana more especially  those 

in the North of the country . The three topics were; 

a. Supply and Demand Trends for LCPSs in northern Ghana 

b. Effectiveness and sustainability of the LCPSs in northern Ghana 

c. Business Development Services 
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To conclude the day’s activities, Ms Adama Jehanfo, the programme director for USAID 

Ghana delivered the closing remarks. As part of her speech, she laid out the USAID Ghana 

country level plan for the next 5 years. Here, she stated that USAID will no longer be 

focusing on singular areas such as health or education but rather on a more integrated 

approach to their strategy. She also stated that the USAID Ghana will now be targeting 

“Behavioural change” as part of their strategy design. Furthermore, she stated that USAID 

Ghana plans to engage with three main actors/stakeholders, i.e. the Government, Civil 

Society and the Private Sector. Finally, she also indicated that USAID will be undertaking a 

more focused strategy. Moving forward, they plan on concentrating their efforts in the 

northern five (5) regions in Ghana, with particular focus on the 17 districts included in the 

assessment.  

 

With this, the event was brought to a end.  

 

[Kindly find the highlights from the report below] 
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