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EXECUTIVE SUMMARY 
 

Cocoa has played a pivotal role in the economic development of Ghana. It provides employment across 
the cocoa value chain, serves as an export earner, provides interim liquidity support for the management 
of foreign exchange, contributes to the growth of the economy and ultimately helps reduce poverty. In 
spite of these benefits, the sector is bedeviled with challenges such as low yield gap, disease and pest 
infestation, producer incentivization vis-à-vis government deficit and dissatisfaction from cocoa farmers. 
The performance of the sector has been assessed with scholars recording different results, albeit 
progressive. Some evidence suggests a remarkable performance of the sector, while others bemoan the 
lack of transparency, inefficiencies in the distribution of subsidized inputs and that the regulator is 
challenged in attaining its most important objective of stabilizing producer prices at levels that ensure an 
adequate return on farmers’ land, labour and capital. It appears to a number of stakeholders that, these 
objectives have not been met completely through time.  

Using a mixed-methods approach for the core part of the report, a number of tools including, variance 
analysis, econometric analysis, survey analysis and interviews have been leveraged for analysing the data 
throughout the study, in answering the core research questions. There are four key objectives of the 
study:  

 To understand the current cocoa pricing mechanism;  

 To examine the nexus between cocoa prices and cocoa production in Ghana;  

 To explore the perspectives of stakeholders in the cocoa sector; and  

 To examine the revenue and expenditure management of COCOBOD.  

The results suggest that the total revenue received by the sector (i.e. the Gross Free on Board (FOB)) 
driven by two main factors – value of the currency (GHS), terminal prices of Cocoa and output, primarily 
driven by developments which the country has little influence over. The regulator of the sector - 
COCOBOD, has through time guaranteed a minimum of 70 percent of net FOB to farmers. This criterion 
has been exceeded in recent times, with some years registering nearly 80 percent of net FOB to farmers. 
This has happened over a period, as projections for industry related costs such as investments in Hi-Tech 
and CODAPEC, have increased with significant variances from targets. These undergird some of the 
questions that observers of the industry have had for years; whether the farmers are receiving a fair 
compensation. Again, the results suggest that, changes in the terminal price of cocoa does not drive 
domestic production, contrary to some conventional thoughts. The farmgate prices paid by government 
is rather the price that drives output of Cocoa in Ghana. It follows therefore that directly policies towards 
increasing the lot of farmers could have positive effects on the output of Cocoa in the country. The results 
also indicate that, a greater portion of the income of cocoa farmers is attributable to the sale of Cocoa, 
with varying minimal amounts from the production and sale of other crops. This suggests that there are 
issues requiring further strategies to support the diversification of income of farmers.  
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Additionally, results from the farmers’ survey revealed that, more 9 out of 10 farmers are dissatisfied with 
the current producer price, with a surprising 7 out of 10 not knowing the umbrella association COCOSHE. 
Again, 70 percent of the engaged farmers could not establish the immediate role of COCOBOD in serving 
their interest. It is equally important to note that, regardless of the sentiments expressed by the farmers 
regarding the protection of their interest by COCOBOD, they are equally of the view that, COCOBOD plays 
a significant role in the industry, and will want the regulator to continue in this capacity. The analysis of 
COCOBOD’s financial data suggests that profitability, liquidity, efficiency or turnover and cash flow ratios 
have deteriorated over time, with marginal improvements in some areas in the 2017/18 financial year. 
The following are worth noting for further policy interrogation; 

 There is the need to increase efficiency in using industry costs to optimise the share received by 
stakeholders. This should be combined with an aim to ensure the farmers receive a fair share as 
a means to continue to stimulate production. 

 There is the need to increase the level of transparency on the price setting mechanism. 
COCOSHE should broaden its membership base to cover all farmers and the consultations on 
price setting should be clearer and targeted at reaching all farmers. COCOBOD should also 
enhance its support in communicating pricing decisions and associated rationale to farmers and 
other stakeholders beyond the PPRC.  

 Strategies are needed to support and enhance current farmer income diversification strategies. 
Closely linked to this strategy is the need to support youth in Cocoa production programmes to 
change the labour profile of the industry. 

 The reported erratic supply of inputs, smuggling and fake inputs need redress, as it has 
implications for the optimal results expected from productivity enhancement programmes. 

 The efficiency in the operations of the regulator needs to improve, and strategies outlined by 
the institution’s management for 2017/2018 need to be followed to the letter.  
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INTRODUCTION 
 

The Ghanaian economy over the years has benefited significantly from the cocoa sector and has 
contributed immensely to the development of the nation. On average, Cocoa generates $2 billion a year 
in foreign exchange to the economy. Cocoa production has significantly reduced the poverty rate from 
51.7 percent of the total population in 1991/2 to 28.5 percent in 2005/6. The poverty rate among cocoa 
producers/farmers also reduced from 60.1 percent in 1991/2 to 23.9 percent in 2005/06. The industry 
provides employment to about 60 percent of the total labour force within the agricultural sector and 
provides income for more than a million Ghanaians.  

Ghana is the world’s second-largest producer of cocoa, supplying 20 percent of the world’s output and 
the country is noted for being the producer of the world’s finest grade of cocoa beans. In spite of the 
importance of the crop to the Ghanaian economy, the cocoa industry is faced with many challenges. These 
include underpaid cocoa farmers leading to the general dissatisfaction of the cocoa producer price, high 
cocoa yield gap, reduction in cocoa production, erratic supply of subsidized inputs, financial performance 
of COCOBOD and the management of revenue from the cocoa production among others. 

It is against this background that IMANI Centre for Policy and Education with the support of the Royal 
Netherlands Embassy set out to canvass the existing body of evidence regarding the management of 
COCOBOD and the Cocoa sector, the key roles of the various players along the value chain, and the impact 
of the price-setting mechanism of the industry on the overall performance of the industry, with particular 
emphasis on the effect on the cocoa farmers. 

After the research had gone through the necessary validation exercises for the various stakeholders 
especially the industry players to authenticate the findings of the various surveys conducted, the report 
was launched.  

On Tuesday, 3rd December, 2019 the final report “Exploring Revenue Management and Producer Price 
Mechanism in Ghana’s Cocoa sector” was launched at an event held at the Alisa Hotel at 9:30 am. Table 
1 details the list of institutions and media houses in attendance.  

Table 1: LIST OF SOME INVITEES 
N/S INSTITUTIONS 
1. Embassy of France 
2. Ministry of Finance and Economic Planning (MoFEP) 
3. Ghana Cocoa, Coffee and Sheanut Farmer Association (COCOSHE) 
4. Ghana Cocoa Board (COCOBOD) 
5. Embassy of the Royal Netherlands 
6. Embassy of Germany 
7. International Monetary Fund (IMF) 
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8. Bank of Ghana (BoG) 
9. FAO-UNESCO 

10. Rainforest Alliance 
11. African Center for Economic Transformation (ACET) 
12. National Development Planning Commission (NDPC) 
13. Ministry of Food and Agriculture (MoFA) 
14. Bloomberg 
15. Embassy of the United States of America 
16.  University of Ghana Business School 
17. Ghana Statistical Service (GSS) 
18. Embassy of Burkina Faso 
19. Ghana Free Zones Authority (GFZA) 
20. Commodity Brokers Association of Ghana 

 

 
 
 

 
 

N/S MEDIA HOUSE 
1. Joynews 
2. Citi FM & TV 
3. GHONE TV 
4. Daily Graphic 
5. Ghanaian Times 
6. Ghanaweb 
7. TV3 
8. Peace FM 
9. The Finder 

10. Atinka TV 

Registration of Participants 
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Opening/Welcome Address
 

Head of Research at 
IMANI Africa, Patrick 
Stephenson, gave a brief 
background to the 
research conducted. He 
also indicated that the 
cocoa sector had been 
very important to the 
development of Ghana. 
He noted that over the 
period of his engagement 
with IMANI, this cocoa 
research report has been 
one of the projects that 
have had the most 
extensive engagements 
with a regulator and all 
other key stakeholders 
across the cocoa value 

chain. He also expressed appreciation to all the stakeholders, as well as, the financial support from the 
Embassy of the Royal Netherlands. He indicated that apart from the research report, a number of 
advocacy activities will be conducted to support IMANI’s advocacy strategy around the project. 

 Again, he pointed to the fact that the research team is very keen on guiding the focus of the discussion 
post the report launch to issues that would add value to the sector.  

He cited the recent discussions between Ghana and Ivory Coast to obtain a minimum price and a living 
income differential (LID) as examples of some events that could have a great impact on the sector. Mr. 
Stephenson indicated that the report launch is one aspect of the project and there are other engagements 
such as policy-based engagements with selected stakeholders, which may include the select committees 
on finance and agriculture, of parliament. He specially thanked the regulator of the sector; COCOBOD, for 
opening their doors to such scrutiny commenting that this is one of the assignments that has had immense 
interactions with the major stakeholder and for that IMANI Centre for Policy and Education is most 
grateful. 

 

 

Mr. Patrick Stephenson 
Head of Research- Imani CPE 
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KEYNOTE ADDRESS 
 

Mr. Kofi Bentil, the Senior Vice 
President at IMANI Center for 
Policy and Education, was called 
upon to give the opening 
remarks. He indicated he has 
always had a passion for the 
cocoa industry. Mr. Bentil 
indicated that post-
independence, among all 
resources in Ghana – gold, 
timber, among others, only 
cocoa has made people rich. He 
also indicated that the first group 
of well-to-do people – upper 
class and middle class, developed 
out of this industry concluding 
that viable demography of rich 
people was developed in Ghana 
through cocoa farming. He pointed out that some key political figures like Paa Grant and others depended 
on resources from cocoa. Also, the University of Ghana was built as a result of levies charged on every 
cocoa bag that was sold. Generally, he pointed out that cocoa has been more important than we 
(Ghanaians) have admitted. 

Nevertheless, he opined that there is another truth that needs to be told. He argued that Kwame Nkrumah 
saw the cocoa sector as important and therefore placed a government entity around it, known as 
COCOBOD. He admitted that COCOBOD has raised the importance and profitability of the sector. Yet, over 
“about 50 years now, we are yet to decide what the net effect of COCOBOD has been – which can be 
negative or positive”. He indicated that IMANI’s thinking is that COCOBOD should do thorough work to 
check whether or not the influence of COCOBOD has been a net positive. He bemoaned that previously, 
cocoa farmers were seen as rich but now cocoa farming is being associated with poverty. He went on to 
indicate that as a nation, it is time to think about the return on investment in the cocoa sector. He 
indicated that previously, rosewood did not have so much value but as the Chinese started exporting it, 
its value has been identified. In the same way, there may be some other resources that may be more 
valuable when investments are channelled towards their exploration as compared to similar investments 
made in the cocoa sector. 

Mr. Kofi Bentil 
Vice President- Imani CPE 
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Mr. Bentil based on his own investigations in the cocoa industry suggested two means by which the 
Ghanaian cocoa sector could be transformed. The first is the infusion of young educated people. 
Irrespective of the types of free packages (seeds, spraying, etc.) or benefits that are given to farmers, if 

the sector mainly run by old illiterate 
people, nothing will change. Secondly, 
when young people are infused into the 
sector they will, in the foreseeable 
future, bring in more scientific methods 
that will transform the sector from 
smallholder to plantations. This will 
result in the youth insisting on not using 
COCOBOD but they will be interested in 
partly processing their cocoa beans and 
handling exportation of the beans on 
their own. Currently, there are local 
processors but there have been 
complains of the difficulty in buying or 
getting the cocoa beans from COCOBOD.  

He also indicated that he has been observing the price control that Ghana and Ivory Coast appear to be 
exerting on the market. He argued that the world market is a free market and as the two countries are 
taking steps, other market players will react. He noted that there is a narrative that the overthrow of 
Kwame Nkrumah is linked to cocoa. He mentioned that there was a year that Kwame Nkrumah dumped 
cocoa beans into the sea as a result of the fact the prices paid to the farmers were low. Mr. Bentil 
continued by saying that that incident sent a shock into the market and this is the sort of boldness he 
believes the key industry players in the two countries need to push these negotiations to the end they 
have envisioned. 

In conclusion, he indicated that as a country, cocoa should continue to be essential but not the sole 
important sector but just one of the many relevant sectors in the country. 

 

 

 

 

 

 

 

 Audience 
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PRESENTATION OF THE RESEARCH REPORT 
 

The presentation of the research 
report was delivered by Mr. King Carl 
Tornam Duho, a Research Consultant 
on the project. The presentation was 
structured under three main sections 
aside from the background and 
objectives of the study as well as the 
evolution of the cocoa sector. These 
main sections were the presentation 
on the Producer Price Mechanism, 
variance and the relationship of the 
price and cocoa production; the 
stakeholder analysis detailing the 
perspectives of the various 
stakeholders on the objectives of the 
study; and the revenue management 
of the Ghana Cocoa Board. The key 
findings as presented by Mr. Tornam 
Duho are structured along these sections. 
 

Producer Price Mechanism, Variance and 
Econometrics Analysis 

 

 The pricing mechanism is desirable as it ensures that farmers get at least 70 percent of the net FOB 
prices; 

 However, a review of the producer price mechanism reveals significant differences between some 
of the projected and actual variables, which could undermine the efficiency of COCOBOD’s 
programmes designed to boost production. For instance, the actual spending on the industry cost 
of COCOBOD’s programs such as CODAPEC and Hi-Tech have in most cases remarkably exceeded 
the projected allocations made by the PPRC;  

 The impact of cocoa prices (world market price and cocoa producer price) on cocoa production in 
Ghana reveals that cocoa production is negatively and significantly affected by world cocoa price; 

 On the contrary, the results indicate that the farmgate prices positively affects cocoa production in 
Ghana. This suggests that cocoa farmers are able to increase cocoa production when they are 
offered commensurate compensation for their efforts; 

Mr. King Carl Tornam Duho 
Research Consultant- Imani CPE 
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 The government provided revenue support of GHS1.627billion in 2018. 

 

The Revenue Management of the Ghana Cocoa Board 
 

 A declining level of profitability, worsening conditions in terms of liquidity and declining ability 
of COCOBOD to generate cash flows; 

 A change in COCOBOD’s debt structure with an attending declining operational performance 
over the study period. In 2017 and 2018, more short-term liabilities were held on the books of 
COCOBOD although a strategy exists and is being pursued to change this outlook; 

 The declining ability over the study period (2007 to 2017) of COCOBOD to generate revenues or 
positive value addition through the use of its resources; 

 The 2017 and 2018 performances are encouraging but can be attributed to change in accounting 
policy (for cocoa roads) and government support of GHS1.627 billion. 
 

 

 

 

 

Listening Audience 
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The Stakeholder Analysis Detailing the Perspectives of 
Stakeholders 

 

Farmers  

 Only 20 percent of the farmers have knowledge about the producer price-setting mechanism; 

 About 88 percent of the farmers believe they do not have fair representation on the PPRC; 

 About 5 percent of the farmers acknowledge they have been paid a producer price lower than the 
announced producer price; 

 About 94 percent of the farmers are not satisfied with the current producer price; 

 Only 20 percent of the farmers have knowledge about the producer price-setting mechanism; 

 About 88 percent of the farmers believe they do not have fair representation on the PPRC; 

 About 5 percent of the farmers acknowledge they have been paid a producer price lower than the 
announced producer price; 

 About 94 percent of the farmers are not satisfied with the current producer price. 
 

Perspectives of Other Stakeholders 

 LICOBAG lacks independence and its influence on PPRC is minimal 

 Over-politicization of the sector 

 Pricing setting procedure is political instead of economical 

 Local LBCs suggest limited licensing of foreign LBCs 

 Adjustment of scales 

 Farmers do not have the finance to purchase inputs 

 Free and subsidized inputs are supplied to cocoa farmers 

 Erratic supply and delivery 

 Smuggling of inputs and selling to farmers 

 Fake inputs 
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At the end, the following policy inferences were drawn by the presenter: 

 Increase efficiency in using industry costs to optimise the share of net FOB received by 
stakeholders. This should be combined with an aim to ensure the farmers receive a fair share as 
a means to stimulate production; 

 Increase the level of transparency in the price-setting mechanism. COCOSHE should broaden its 
membership base and the consultations on price setting should be clearer and targeted at 
reaching the majority of farmers;  

 The PPRC should also help in providing clarity and explanations to pricing decisions; 

 Policies should aim at diversifying the income sources of cocoa farmers in order to enhance 
their overall welfare. To sustain production in the sector, youth involvement in cocoa 
cultivation must improve; 

 Productivity-enhancing mechanisms through Hi-TECH and CODAPEC should be deployed 
through systems that insulate the industry from erratic input supplies to farmers, fake inputs, 
and smuggling of inputs;  

 Crucially, there is a need for further extension services to be provided to farmers, given the 
current strategy to increase the output of the sector over the medium term;  

 Operational strategy of COCOBOD needs to improve along the lines of efficiency and 
effectiveness, over the medium to long term; 

 Current plans by management should be followed through to the latter and the institution 
should work towards breaking even in the medium term.  
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QUESTIONS AND ANSWERS SESSION 
 

After the presentation, the floor was opened 
to the audience for comments and questions 
on the report. Mr. Stephenson – Head of 
Research at Imani Centre for Policy and 
Education, ushered the audience into the 
question and answer session of the event with 
an emphasis on the need for the audience to 
read the report in its entirety to to align 
themselves with some contextual issues to 
avoid misinterpretation of the report findings.  

This section is structured according to the flow 
of responses.  

The report went live on IMANI’s website 
(https://imaniafrica.org/category/reports/) 

with Mr. Stephenson indicating that some offices will be issued hard copies to facilitate further 
engagements on the findings and conclusions of the report to reach a consensus on the way forward for 
the sector’s progress. On that note, the floor was opened for comments, questions, clarifications and 
general impression of the findings of the report by the audience.  

Mr. Paul Ntim of COCOBOD was first on the floor re-echoing the good work done by the research team 
for putting such a report together.  Mr. Ntim sought 
clarity around the theme of the report and the views 
of the stakeholders which were presented as part of 
the findings of the report. He was convinced that if 
these themes of the report are put side by side, there 
is the likelihood of misinterpretations as some 
stakeholders are not knowledgeable about issues in 
the cocoa sector. He gave an instance where the 
farmers may advocate for an increase in the prices of 
the beans and the PPRC does not grant this 
expectation, his question is “how do we reconcile the 
two?”  

Secondly, Mr. Ntim wanted to draw attention to the ‘not less than 70 percent of the net FOB’ that is 
supposed to be given to the farmer. He pointed out that in the presentation, it was realised that the 
farmer share of the net FOB has over the years more than exceeded 70 percent with some crop years 
recording as high as 80 percent. He was, therefore, expecting that the research will go further to analyse 
the implications of this share to the farmer. He further argued that all the stakeholders in the value chain 

Mr. Patrick Stephenson 
Head of Research- Imani CPE 

Mr. Paul Ntim 
Ghana Cocoa Board (COCOBOD) 
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are expecting an increase in their allocated margins, but with the farmer taken more than 70 percent 
there is just not enough room to manoeuvre. Lastly, Mr. Ntim wanted historical trends to be considered 
in explaining some of the results of the financial analysis and he was curious about the sample size 
adopted for the farmer survey. 

Mr. Stephenson gave some clarifications on the issues raised by Mr. Paul Ntim by first clarifying that the 
research team only reported findings and when need be, some extensive analysis is made into what has 
been gathered from the field. On the issue of the knowledge of the stakeholders on the operations of the 
sector (for example, how the producer price is derived) Mr. Stephenson called to mind the 
recommendation made by the report to educate and sensitize the players especially the farmers. This he 
added that such initiatives will inform the farmer the rationale behind the producer price for a particular 

crop year. He continued by saying that if farmers 
are aware that more than 70 percent of the net 
FOB is actually allotted to them, the 
dissatisfaction with the price as reported, might 
not be so and other players will be convinced 
that indeed there is no room to make upward 
adjustments to their margins. Mr. Kofi Bentil 
inquired of COCOBOD if there exists a better 
database on cocoa farmers in the country other 
than that, the Think Tank stands by the sample 
size of 425 and will be happy to get information 
from the research department of COCOBOD.  

Mr. Bentil threw more light on the need for the 
research to go further to inculcate the 
perceptions of most of the players in the cocoa 

sector. “It is necessary for the research to gather the perceptions of the stakeholders whether based or 
not to drive changes in the sector”. He argued that, the sector is driven by politics and the politics is as a 
result of the perceptions of the people in the sector. “Even though the policies that will be derived from 
the analysis are not necessarily based on these perceptions, they are worth noting”. He ended by saying 
that COCOBOD should be able to turn these perceptions, emotions, comments by the other stakeholders 
in their favour so that the sector players will realise that the inclusion of COCOBOD in the operations of 
the sector has a net-positive effect on the wellbeing of the sector. For instance, in the report, it is recorded 
that about 70 percent of the interviewed farmers are indicating that COCOBOD is not serving their 
interests. However, out of this number, more than 50 percent do not want COCOBOD gone, pointing out 
that the existence of the Board in the sector is of some relevance. Therefore, the question remains “what 
needs to be done and how can COCOBOD capitalise on such information?” 

Mr. Kofi Bentil 
Vice President- Imani CPE 
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 Again, the need to encourage local processing of cocoa was at the core of the conservation. Mr. Bentil 
wanted to understand the strategies that COCOBOD has put in place to encourage local processors to 
process more of beans locally before considerations are made for the export market, which fetch the 
country export earnings. A 
representative from COCOBOD was 
quick to point out the 20 percent 
discount on all light crop sales to local 
processors. Mr. Ntim came to 
supplement that even though 
COCOBOD has a responsibility to the 
other stakeholders of the sector, its 
main mandate according to the 
COCOBOD law is to maintain a certain 
level of sanity in the operations of the 
sector therefore it is supposed to offer 
facilitating or managerial role to the 
other players. 

  

 

Players like the LBCs, hauliers, processors are private owned and they are expected to develop strategies 
of their own to ensure their relevance or survival in the sector. He remarked that he is not surprised at 
the financial results of the report since all stakeholders are relying on COCOBOD to provide some sort of 
relief in terms of their FOB share and now local processors are looking for discounts on their purchases. 

This makes it hard to satisfy everyone and 
in an attempt to do so, losses are recorded 
on the financials of the regulator. Other 
responses like one from Mr. Ekow Moses 
suggested that light crop beans because of 
the Productivity Enhancement 
Programmes (PEPs) are virtually non-
existent and gradually removed from the 
system. He subsequently questioned the 
rationale for selling this at a discount of 20 
percent discount allocated to local 
processors.  

Mr. Paul Ntim 
Ghana Cocoa Board (COCOBOD) 

Mr. Ekow Moses 
Bloomberg 
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There was another submission to also probe into the implications of demanding an increase in prices for 
farmers. This was explained with the principle of demand and supply. When the producer price increases 
as the research reported, there is an equal rise in the production level. The increase in production as a 
result of an increase in producer price, and if not well managed could lead to an adverse effect on the 
producer price in the long run. This was again explained with the principle of demand and supply as more 
supply of a commodity will mean a general decline in the prices of that commodity. 

  

Mr. Emmanuel Armah of COCOSHE 
was given the opportunity to react to 
some of the comments earlier made 

on the representation of the 
farmers on the PPRC and whether 
or not farmers are being short-

changed in the sector. Mr. Armah indicated that the farmers are not familiar with the abbreviation 
COCOSHE but are more familiar with “Akuafo Kuo” – [twi phrase for ‘farmers association”] and therefore 
the about 80 percent of farmers reporting not to know COCOSHE could be a  true picture. Again Mr. Armah 
explained the structure of the association from the national level through to the regional level. This is also 
the channel of communication in the association. Mr. Armah informed the gathering that the association 
makes use of the channel of communication and they make sure that every member, provided they attend 
association’s meetings, is made aware of the decisions of PPRC or COCOBOD and in the same manner, the 
grievances of the members are forwarded to the appropriate authorities. He bemoaned that the reason 
behind the unrecognition of the association is the lack of media involvement in the operations of the 
farmer association. He was of the view that the reasons behind the expectations of the farmers not being 
met are clearly a topic for another day as they as an association do their part of presenting the 
expectations of their members to the PPRC.  

The Regional Chief Farmer in the Central Region, Nana Kwasi Ofori reacted to the submission of declining 
light crop beans.  

Mr. Emmanuel Armah 
Ghana Cocoa Coffee Sheanut Farmers  Association (COCOSHE) 
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He agreed with Mr. Moses of Bloomberg’s  
reactions by saying that indeed due to innovation 
in the cocoa-growing space, the cocoa beans are 
now bigger in size which attracts premium prices 
whether in the main or light crop seasons. Even 
though the farmers are contributing their quota 
for the development of the country, they have no 
control over which sizes a particular season 
produces. Again COCOBOD representatives 
argued that there are also discounts on the 
premium beans for tertiary processors as a way of 
promoting domestic production, processing and 
consumption. A notable question along this 
discussion is “for how long can COCOBOD discount 
the processor against the farmer?” keeping in mind that for every crop that is discounted, there is a loss 
made on the part of the farmer.  

Dr. Albert Touna, the IMF Resident Representative to Ghana joined the conversation by first of all 
congratulating IMANI Centre for Policy and Education for putting together a timely finding. However, he 
was of the view that the report should create an avenue for stakeholders to think through the lapses in 
the sector and the way forward to provide some sort of corrections and not necessarily put COCOBOD on 

the defensive. He argued that the 
conversation should go beyond the pricing 
mechanism as the sector is plagued with so 
many challenges (diseased trees, the 
borrowing cost to the sector, the widening 
financing gap). He emphasized that these are 
long term trends which if not addressed will 
harm the sustainability of the sector.  

According to Mr. Touna, he is appreciative of 
the fact that IMANI wants to raise national 
discussions on the issues in the cocoa sector 
but this should be done in a way not to put 
some institutions on the spot demanding 
answers they might not have due to the fixed 
nature of their mandate. Mr. Stephenson 
assured the IMF Resident Representative to 

Ghana that putting COCOBOD on the defensive was far from the objective of the exercise and that IMANI 
wants to gather stakeholders in the sector to generate the discourse on how best together the challenges 
of the sector can be resolved.  

Nana Kwasi Ofori 
Central Region Chief Farmer (COCOSHE) 

Dr Albert Touna 
Resident Representative to Ghana (IMF) 
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Other invitees expressed concern on the forward sales of the sector to secure an annual syndicated loan 
for the support of operations in the sector. They were of the belief that Ghana cocoa can sell on the stock 
market to devoid the sector of some interruptions for the invisible hand of demand and supply to operate. 
According to these submissions, this will afford the sector a certain level of sanity and calm.  

To bring the discussions to a close, Mr. Stephenson summarised that “…there are risks in the industry and 
it is not clear who is to bear these risks, today these risks are shouldered by COCOBOD. Leaving the 
smallholder farmer to shoulder these risks is not the best option and, in that sense, and to some extent, 
the operations of COCOBOD become necessary. This places responsibilities on the Board which go beyond 
the mandate as stipulated by the COCOBOD law…” 

 

 

 

 

 

 

 

 

 

 

 

 

There is the need for the regulator to have a rethink of its strategies for instance the issue of subsidizing 
must be redefined. On this note, COCOBOD gave some its strategies which are summarised as follows, 
bringing the discussions to a fruitful close.  

 

STRATEGIC INITIATIVES OF COCOBOD 

 Productivity Enhancement Programme (PEP) which includes hand pollination, irrigation 
of cocoa farms, cocoa rehabilitation, cocoa mass pruning among others; 

 Improvement in warehousing capacity; 

 Development of an Integrated Cocoa Farmer Database; 

COCOBOD delivering their Strategic Initiatives for the Cocoa Sector of Ghana 
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 Promotion of Domestic Processing; 

 Promotion of Domestic Consumption; and  

 The floor price and Living Income Differentials. 
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MEDIA ENGAGEMENTS ON THE FINDINGS OF THE 
REPORT 

 

1. https://www.ghanaweb.com/GhanaHomePage/business/Challenges-within-Ghana-cocoa-sector-go-
beyond-pricing-mechanism-IMF-805033 

2. https://www.myjoyonline.com/business/2019/December-3rd/94-of-cocoa-farmers-not-satisfied-
with-producer-price-for-cocoa-survey.php 

3.https://www.pulse.com.gh/bi/finance/survey-shows-that-94-of-cocoa-farmers-are-unhappy-with-
producer-price-for-cocoa/bcv8pr5 

4. https://allafrica.com/stories/201912050731.html 

5. http://www.ghanaiantimes.com.gh/%EF%BB%BFreport-on-producer-pricing-mechanism-in-
%EF%BB%BFcocoa-sector-launched/ 

6. https://www.ghanaweb.com/GhanaHomePage/business/70-of-Cocoa-farmers-believe-COCOBOD-
does-not-serve-their-interest-IMANI-Report-806989 

7. https://www.ghanabusinessnews.com/2019/12/05/imani-launches-report-on-revenue-management-
in-cocoa-sector/ 

8. https://ghananewsagency.org/social/imani-launches-report-on-revenue-management-in-cocoa-
sector-160761 

9. https://www.theghanareport.com/challenges-within-ghana-cocoa-sector-go-beyond-pricing-
mechanism-imf/ 

10. https://www.abcnewsgh.com/70-of-cocoa-farmers-believe-cocobod-does-not-serve-their-interest-
imani-report/ 

11. https://all9ja.com/2019/12/survey-shows-that-94-of-cocoa-farmers-are-unhappy-with-producer-
price-for-cocoa/ 

 


