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INTRODUCTION 

The Country Policy and Institutional Assessment (CPIA) module is a diagnostic tool formed by the World 

Bank to capture the quality of a country’s policies and institutional arrangements; to focus on the most 

important factors that are within a country’s control, rather than on outcomes that are influenced by 

elements outside the country’s bound of control. The CPIA more succinctly measures the extent which a 

country’s policy and institutional framework supports poverty reduction, sustainable growth and the 

effective use of development assistance.  

The current Chief Economist of the World Bank for the African division, Albert Zeufack also made an 

emphatic statement about the CPIA not only important because of the better scores that lead to 

concessional financing by the World Bank to low income countries but also because it is an excellent 

tool for policy formulation and monitoring. This tool is the result of a largely consultative process with 

staff and other experts of the Bank and not necessarily reflective of the Board of Executive Directors 

views.  

The Indicators of CPIA 

The CPIA examines four important indicator clusters under which sixteen sub-indicators are measured. 

The four main clusters are: 

 Economic Management 

 Structural Policies 

 Policies for Social Inclusion and Institution 

 Public Sector Management and Institutions 

The economic management, Structural Policies and Policies for social inclusion and Institution weighted 

at 24 percent while the Public sector management and institutions alone is weighted at 68 percent of its 

composite index. An eight percent of the index is dependent on portfolio rating in the Bank’s Annual 

Report on Portfolio Performance (ARPP).  

The indicators under the four main clusters are as follows: 

Economic 
Management 

Structural Policies Policies & Social 
Inclusion 

Public Sector 
management and 
Institutions 

Monetary & Exchange rate 
Policy 

Trade Gender equality Property right and rule-
based Governance 

Fiscal Policy 

 

Financial Sector Equity of Public Resource 
Use 

Quality of Budgetary and 
Financial Management 

Debt Policy Business Regulatory 
Environment 

Building Human Resources Efficiency of Revenue 
mobilization 

  Social Protection and Labor Quality of Public 
Administration 

  Policies and Institutions for  
Environmental Sustainability 

Transparency, Accountability 
& Corruption in the Public 
Sector 

 



Brief information on CPIA Rankings in 2017 

The CPIA ratings developed by the World Bank ranges from 1 to 6 as a standard metric. It was reported 

that the average CPIA score for Sub-Saharan Africa remained at 3.1 which was slightly below the average 

score of all the low income countries. Rwanda ranked first over all low income countries with a CPIA of 

4.0 out of 6. Senegal followed closely with a 3.8 rating, then Carbo Verde, Kenya and Tanzania with a 

rating of 3.7.Burkina Faso and Ghana rated 3.6 with Ghana ranking 7th on the list of low income 

countries.  

 

Importance of CPIA in Countries 

The following reasons were given to stress the weight on CPIA: 

 It is robust in terms of its methodology- The CPIA index increases correlation to sufficiency of 

investment and improvement in policies 

 It yields financial return attached to performance on the CPIA- The index of the CPIA is used to 

increase a score meaning more revenue for the country 

 Countries that use it for policy formulation, monitoring and effective implementation 

consequently leads to good policies coordination.  

 An increase in the use of CPIA can decrease the rate of debt sustainability 

 

SUMMARY OF FINDINGS 

For an overall CPIA in 2017 there was a modest improvement in the score. This was across both fragile 

and non-fragile countries. Changes that occurred in the economic management cluster was that there 

was a decrease due to the weakness in debt policy and poor management among countries. Only three 

countries namely Lesotho, Uganda and Togo recorded increases in debt Policy management while 

Ghana records a decrease in debt policy and management but an increase in CPIA score on monetary 

and exchange rate policies and fiscal policy with The Gambia. Africa leads on having mobile money 

accounts. 

About 79 countries in Africa implemented significant reform, of which Ghana and Rwanda maintained 

their momentum in the reform. 

Observations in Public Sector Management and Institutions (Cluster D) Scores 

About three countries recorded an improvement in 2016 while six countries a decrease in performance. 

The general debt issues from 2013 increased at an alarming rate. It was discussed that this may have 

been due to the misappropriation of concessional finance to just any project and not urgent and 

important ones. Debt for some countries came in at market rates instead of for the institutions. This 

again was deduced as result of the debt management capacity of officers being low. 

For the Policy and Institutional framework, there was an increase in score for some countries like Côte 

D’Ivoire. According to the score for fiscal Policy which captures debt management and Political cycle to 

public expenditure as the two main themes, it rated lower than the average of 3.0 for most countries.  



RECOMMENDATIONS 

The following were recommended: 

 Sustenance of the reform and coordinating Policy to see an increase in the CPIA score 

 Fighting corruption which according to the World Bank is the highest weight in the CPIA index 

 Participation of CSOs in the budget drawing or allocation- this will depict good governance and 

consequently increase CPIA performance and score. E.g. Kenya (with a score of 3.7) 

 African countries in the next few years will need to improve their investment environment to 

encourage foreign investors to business in the respective states. 

 

CONCLUSION 

For African countries to experience the improvement in their Policy and Institutional assessment, it 

requires not only a combination of Policy decisions but also the quality of implementation but: 

 the selection of projects that have the highest return for the country 

 improving the quality of policy design 

 improving the quality of monitoring  

 improving the quality of policy implementation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX 


